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(especially for n00bs)
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I have known the inexorable sadness of pencils,
Neat in their boxes, dolor of pad and paper weight,
All the misery of manilla folders and mucilage,
Desolation in immaculate public places,
Lonely reception room, lavatory, switchboard,
The unalterable pathos of basin and pitcher,
Ritual of multigraph, paper-clip, comma,
Endless duplication of lives and objects.
And I have seen dust from the walls of institutions,
Finer than flour, alive, more dangerous than silica,
Sift, almost invisible, through long afternoons of tedium,
Dropping a fine film on nails and delicate eyebrows,
Glazing the pale hair, the duplicate grey standard faces.

Theodore Roethke
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(you CRAY CRAY)
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*based on a true story
starring my own mother.
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The Institute for American Indian Arts is a line-item on 
the president’s budget.

They are an Arts university for people who are 
American Indian by birth.
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+

I was a geek hired to 
facilitate/develop a matriculation 
system, and to migrate from the 
legacy system to the new one.

I was excited to serve the Native 
population as best as I could.

What could possibly go wrong?
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+
Them: “Hey Ana, we’re having a 
lunch today and would love for 
you to come.”

Me: “Thanks, but I’m Vegan, and 
brought my own…maybe another 
time?”
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+
Me: “Hey guys, I’m having a 
training today for the new student 
database.  Can’t wait to see you.”

Them: 
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+ =
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1. Came to understand that the 
folks I was collaborating with  
were sabotaging my project and 
why.
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1. Came to understand that the 
folks I was collaborating with  
were sabotaging my project and 
why.

2. Came to understand that this 
was okay.
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1. Came to understand that the 
folks I was collaborating with  
were sabotaging my project and 
why.

2. Came to understand that this 
was okay.

3. Decided to start coming to the 
group lunches and had a blast.
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1. Understanding how your status quo is painful to people is 
not easy but it can help you become a better person.
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1. Understanding how your status quo is painful to people is 
not easy but it can help you become a better person.

2. Even at the expense of efficiency.
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1. I thought they hired me for my many years of expertise…
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1. I thought they hired me for my many years of expertise…
2. My job was to steer the development team through 

upcoming changes as the Techlead.
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1. I thought they hired me for my many years of expertise…
2. My job was to steer the development team through 

upcoming changes as the Techlead.
3. Everything was going smoothly.
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1. I thought they hired me for my many years of expertise…
2. My job was to steer the development team through 

upcoming changes as the techlead.
3. Everything was going smoothly.
4. And then things got HEAVY.
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First they came for the Socialists, and I did not speak out—
Because I was not a Socialist.

Then they came for the Trade Unionists, and I did not 
speak out—
Because I was not a Trade Unionist.

Then they came for the Jews, and I did not speak out—
Because I was not a Jew.

Then they came for me—and there was no one left to 
speak for me.

Martin Niemöller
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1. First they came to our events… 
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1. First they came to our events… 
2. And then they sent us free 

paraphernalia and software.
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1. First they came to our events… 
2. And then they sent us free 

paraphernalia and software.
3. And then they came to replace our 

operating systems...
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1. First they came to our events… 
2. And then they sent us free 

paraphernalia and software.
3. And then they came to replace our 

operating systems...
4. At which point my supervisor made 

the determination that as the 
staunch linux advocate of the 
group, I would be the Secret 
Weapon...
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1. Taking responsibility for your values and your 
personal limits will help you understand whether 
there is common ground.



GovCon2016  |  AVOIDING CULTURAL COLONIZATION AT WORK  |  Ana Willem |  @CivicActions

1. Taking responsibility for your values and your 
personal limits will help you understand whether 
there is common ground.

2. And will help you avoid negativity.



GovCon2016  |  AVOIDING CULTURAL COLONIZATION AT WORK  |  Ana Willem |  @CivicActions

1. Taking responsibility for your values and your 
personal limits will help you understand whether 
there is common ground.

2. And will help you avoid negativity.
3. And secure good JuJu either way.
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How was I misunderstanding the needs of this process today?



GovCon2016  |  AVOIDING CULTURAL COLONIZATION AT WORK  |  Ana Willem |  @CivicActions



GovCon2016  |  AVOIDING CULTURAL COLONIZATION AT WORK  |  Ana Willem |  @CivicActions



GovCon2016  |  AVOIDING CULTURAL COLONIZATION AT WORK  |  Ana Willem |  @CivicActions



GovCon2016  |  AVOIDING CULTURAL COLONIZATION AT WORK  |  Ana Willem |  @CivicActions

 



GovCon2016  |  AVOIDING CULTURAL COLONIZATION AT WORK  |  Ana Willem |  @CivicActions

translating into English what Philip 
was already saying in English.
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What is the real reason for lack of compliance?
How would this apply to software development?
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(not the real guy)
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