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100% Remote

L U L L A B O T   P R E S E N T A T I O N

7 Tips to Successfully Manage a 
Fully Distributed Workforce
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Technical project manager at design and 

development agency supporting 

enterprise, nonprofits, education, 

government.

● Certified ScrumMaster® 

● Web developer since 2004

● Likes reading, hiking, baking

● Fun fact: adopted two cats last year

About Me
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● Lullabot built some of the first 

household-name Drupal sites and was 

pivotal in the platforms̓ widespread 

adoption. 

● Since then, the company has gone on 

to create some of the largest and most 

well-known digital experiences that 

use  Drupal.

About Lullabot
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About You

● Pronouns

● Location

● LinkedIn account

● Check-in question

@bourbonandkona

https://www.instagram.com/bourbonandkona/
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People First...
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✅ Practice Compassion

✅ Respect Boundaries

✅ Foster Safety
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Know Your Team:
● Would you like more or less feedback on 

your work?
● Would you like more or less direction 

from me?
● How is the workload?
● What aspect of your job you would like 

more help or coaching?
● What about my management style can I 

improve?
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Staggered agenda on meetings, to promote 
asynchronous connection

12:00pm 󾠮Roll Call

12:05pm 󾠯 Review Agenda (linked in Paper or 
Google Docs)

12:08pm 󾠰 Governance

12:15pm 󾠰󾠮 Leadership

12:22pm 󾠰󾠯 Nominations

12:27pm 󾠱 New Business

12:30pm 󾠲 Wrapup / Next Meeting
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#6: 📝 Document 
Actions

19



L 
U

 L
 L

 A
 B

 O
 T

   
 +

   
 G

 O
 V

 C
 O

 N
   

 2
 0

 2
 0

20



L 
U

 L
 L

 A
 B

 O
 T

   
 +

   
 G

 O
 V

 C
 O

 N
   

 2
 0

 2
 0#7: 👂Listen to Others

21



L 
U

 L
 L

 A
 B

 O
 T

   
 +

   
 G

 O
 V

 C
 O

 N
   

 2
 0

 2
 0

22



L 
U

 L
 L

 A
 B

 O
 T

   
 +

   
 G

 O
 V

 C
 O

 N
   

 2
 0

 2
 0

L 
U

 L
 L

 A
 B

 O
 T

   
 +

   
 G

 O
 V

 C
 O

 N
   

 2
 0

 2
 0

23

🤖 1. Set Expectations
⌛ 2. Protect Time
🕒 3. Create Routines
💰 4. Invest in People
🏘 5. Work in Groups
📝 6. Document Actions
👂 7. Listen to Others
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The GRAMMYs
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When the Grammys decided to change to the 

Drupal platform, I wanted to make sure we got 

the best in the business to build our flagship 

Grammy.com. A hundred million pageviews 

later, it s̓ clear we made the right choice.

— Kevin Colligan, Former Managing Director of Digital Media, The Recording Academy
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16%
of companies are remote-only

40%
of people feel the greatest benefit of remote 
work is the flexible schedule

25%
Lower employee turnover for companies 
allowing remote work

76%
of workers would be more willing to stay with their 
current employer if they could work flexible hours

4.3million
people in the USA work from home at least 
half the time
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Questions & 
Feedback
Lullabot: www.lullabot.com

http://www.lullabot.com
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Please: 
Fill out the 
evaluation form


