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small STEPS
Get Control of Your Technical Operations and Build a Healthy DevOps Culture
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AGENDA

➔ Overview

➔ Intro

➔ Tips!

➔ Activity + Questions
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➔ Hi! I’m Jeff. 

➔ I work on [government] services.

➔ “People + Technology” is hard.

➔ Enable people to work together (dev+ops) 

INTRO
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➔ Know Your Objectives

➔ Example: Mass.gov Deploy Downtime

TIP #1
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➔ Do actual DevOps (not just system admin)

➔ Example: Vets.gov (Healthcare Dockerfile and UI Deployments)

TIP #2
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➔ Make things repeatable -- write them down

➔ Example: Mass.gov Deployments

TIP #3
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➔ Use disposable infrastructure

➔ Example: Vets.gov PRs and Deployments

TIP #4
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➔ Review everything in pull/merge requests

➔ Examples: VA Caseflow and 

Mass.gov Pull Requests

TIP #5
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TIP #5 (continued)
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➔ User research is not just for frontends

➔ Example: CA Child Welfare Tagging

TIP #6
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➔ Automate gradually

➔ Example: Vets.gov GI Bill Tool

TIP #7
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➔ Have a single source of truth

➔ Example: CWDS Manifests and Tickets

TIP #8
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WHAT ARE YOUR 
small STEPS?
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QUESTIONS?


