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Why This Topic?



https://www.mcdwayne.com/2017/10/17/wordcamp-baltimore/

During the Q & A, both times I have given this talk, there indirectly arose the matter

of ‘what is the goal of a website’. I think I am going to write a talk on that next.

Shelley Magnezi
@shelleymagnezi
Dwayne on Stakeholder Needsmcdwayne.com@wordcampbalt

#wcbalt
9:32 AM - Oct 15, 2017 - Baltimore, MD
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But Before We Get To That



Who Wants A Sandwich?



A sandwich is a food typically consisting of vegetables, sliced cheese or
meat, placed on or between slices of bread, or more generally any dish

wherein two or more pieces of bread serve as a container or wrapper for
another food type.

-- wikipedia


https://en.wikipedia.org/wiki/Vegetable
https://en.wikipedia.org/wiki/Cheese
https://en.wikipedia.org/wiki/Meat
https://en.wikipedia.org/wiki/Bread
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Developers do not take their fiduciary responsibilities
seriously. We pay them good money to figure out how

to make the best website to meet our needs. It is up to

them to figure out those goals.

-- Actual CMO (hame withheld)
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We are not designing a chair, but a human suspension

system

-- Kandace Brigleb, WooConf 2017
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Some well known checklists

SCOTSMAN MEAN ACTS

Money

Solution / Situation .
Emotion

Competition Authority
Only Me Need

Time Ability

G Competition
Time

Money Size

Authority
Need
















Hf You can't
Measure It,
You Can't
Imtprove It

(Williame Thomsown, Lord Kelvin)
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Qualification Question:

Do you have your KPIs
defined?
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Qualification Question:

What Are We
Measuring?



What Are We Going To Measure?

Web team:

e Performance
e Google Analytics
i. Pageview Data
ii. User Metrics
iii. Andsoon
e Uptime
e SERP

e Alexa



What Are We Going To Measure?

Marketing:

e Cost Per Lead

e Inbound Marketing ROI

e Traffic-to-Lead Ratio (New Contact Rate)
e Landing Page Conversion Rates

e Social Media Reach and Engagement

e Mobile Traffic, Leads, and Conversion Rates



What Are We Going To Measure?

Sdles:

e Sales Revenue

e CAC (cost to acquire a customer)

e Sales by month/week/year

e Customer attrition rate (how often are customers leaving?)
e Average order/purchase value

e Average monthly sales per customer



What Are We Going To Measure?

Business Owner:

e Sales Funnel Drop-Off Rate
e Revenue Growth Rate

e Inventory Turnover

e Relative Market Share

e (Customer Retention Rate

e Customer Lifetime Value






Web Team Metric A + Web Team Metric B
Web Team Metric C
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Marketing KPI




Web Team Metric A + Marketing Metric B +
Sales Metric C + ( Other Metrics)
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Business Owner Goals
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Qualification Question:

What Is Your Plan
Around ?



Content Strategy

Strated)

optimize
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Desiagn Services

Discovery Q Prototype
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Project Management?

* Ensure strategic infegration & alignment

e Effectively scope the project & prepare
scoping document

*Develop a visible, formal written project
plan

e Constitute a cross-functional project
team of relevant stakeholders

* Manage both stakeholders and project
delivery

eEvaluate the project in formal report













Nobody Wants A Website
They Want Results™

*KPI targets hit
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Thanks



Conversation Time



Qualification questions:

Have you already defined KPIs?

What are we going to measure?

What is your plan around....
Content Strategy?
Design?

Project management?
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