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New mailing addresses for many ATF registration forms
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About the Bureau of Alcohol, Tobacco, Firearms and Explosives
ATF is a law enforcement agency in the United States’ Department of Justice that protects our communities from violent criminals, criminal
organizations, the illegal use and trafficking of firearms, the illegal use and storage of explosives, acts of arson and bombings, acts of terrorism,

and the illegal diversion of alcohol and tobacco products. We partner with communities, industries, law enforcement, and public safety agencies
to safeguard the public we serve through information sharing, training, research, and use of technology.
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Some terms you may hear...



Source: Disney/Giphy



Translation Management System (TMS)

English content

Spanish content
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Leveraging a Translation Vault/Memory

Source: Library of Congress
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Cheetos!

Source: Wikipedia
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Identifying the goal

Create an engaging and useful Spanish
language ATF.gov microsite

» The challenge: Determine how much
information needed to be translated and
presented in Spanish



Evaluation of resources

 Human (People)

— Core team: PM, developers, content
administrators

e Technical (Tools)
— Content Management System (CMS)

* Financial ($$$)
— Budget
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Required resources

 Human (People)
— Core team: PM, devs, content admins
— Translators and SMEs
 Technical (Tools)
— CMS
— TMS, modules, documentation
 Financial ($$9%)
— Budget
— Contract for translators and TMS
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Market research

e Translation Management System (TMS):
— Drupal compatible
— Translation memory and vault
— Human and machine translation options
— Flexible workflows
— Ability to create and maintain glossaries
» Translators
— Quality and subject matter knowledge
* Price/best value
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Subject Matter Experts (SMEs)

» Recruiting volunteers
« TMS training

» Assignments

* Content review



Project in motion

e Communication between TMS and CMS
» Identify list of top 100 URLSs
 Training content administrators

« Starting to translate entities!



You be the judge....

* Who thinks we were on the right track?
* Did you notice any red flags so far?

17 Source: Steve Harvey TV/Giphy



Translating in the dark...

without a completed information architecture
* No content definition

* Unstructured content

» No focus on content relationships
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Risk identification and management

* Loss of key personnel
» Knowledge transfer within core team

* Losing ATF SMEs

e Technical integration out of sync with content
sorting

« Other projects and priorities
* Scope changes
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Change in scope

Scope and content inventory expansion

Change in priorities
Decide between human vs. machine translations

Leverage the memory and vault
Final review
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Content inventory: tracking status
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Recommendations, part I

* Look at the role, not the person
* Know your TMS tool
* Create an information architecture early

Content phases and prioritization

Create a technical integration plan
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Our solution: Reviewathon!

 New SME recruitment blast

« Re-engaged inactive SMEs

Hosted SME meetup (with coffee and cookies)
Focused on reviewing the remaining content

e Live technical assistance with TMS

24



What we found in the Reviewathon

e Inconsistent translations
— Names of agencies and offices
— Dialect differences

ATF

R \

,/\“ Agencia de Control de Bebidas Alcohélicas, .eportqr un
W) aviso anonimo

Tabaco, Armas de Fuego y Explosivos

Buro? Pista?
Departamento? Confidencia?
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Solution:
Glossary

ATF English-Spanish Glossary
Glosario ingles-espafol de la ATF

Last reviewed July 8, 2019

Ultima revisién 8 de julio de 2019

This glossary is not a legal document and none of the terms found in it
should be understood to change the meaning of any provisions of law,

or any other i dent. Although a reader
may understand terms as translated to have particular meanings, the
tegal meanings of the terms are controlled by the law, regulations, and
administrative and judicial decisions. A periodic review s made to

determine whether any additions, deletions, or revisions are needed.

English to Spanish Inglés a eSpPaRol ..o 2

Spanish to English Fspariol
Acronyms Acronir - X Ll

Style guide Manual ce esti - 2 e DR
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Spanish to English Espafiol a inglés

A

Academia Nacional de
Examinadores de Armas
de Fuego
National Firearms
Examiner Academy
(NFEA)

Administracion de
Alimentos y
Medicamentos
Food and Drug
Administration (FDA)

Administracién de Control
de Drogas
Drug Enforcement
Administration (DEA)

Administracion de
Incendios de los Estados
Unidos
U.S. Fire Administration
(USFA)

Administracion de
Seguridad y Salud en
Minas
Mine Safety and Health
Administration (MSHA)

Administracion de
Seguridad y Salud
Ocupacional
Occupational Safety and
Health Administration
(OSHA)

EATF

Q

Agencia de Control de
Bebidas Alcohélicas,
Tabaco, Armas de Fuego y
Explosivos
Bureau of Alcohol,
Tobacco, Firearms and
Explosives (ATF)

Agencia de Impuestos y
Comercio de Alcohol y
Tabaco
Alcohol and Tobacco
Tax and Trade Bureau
(TTB)

agente de detonacion
blasting agent

Agente Especial
Special Agent (SA)

Agente Especial a Cargo
Special Agent in Charge
(SAC)

Agente Especial

Adiestrador de Caninos
Special Agent Canine
Handler (SACH)

Agente Residente a Cargo
Resident Agent in
Charge (RAC)

Archivo Nacional de

Registro y Transferencia

de Armas de Fuego
National Firearms
Registration and
Transfer Record (NFRTR)

Alguacil Federal
U.S. Marshal

ametralladora
machinegun

arma corta
handgun

arma de fuego
firearm

arma larga
long gun

armazoén (arma de fuego)
frame

artefactos pirotécnicos
articles pyrotechnic

Asistente Agente Especial
a Cargo
Assistant Special Agent
in Charge (ASAC)

Asistente Fiscal Federal
Assistant U.S. Attorney
(AUSA)

Asociacion para la
Reducciéon de Crimenes
Violentos
Violent Crime Reduction
Partnership (VCRP)

B

bebidas alcohélicas
alcohol/alcoholic drinks

bomba de estruendo
cherry bomb

Buré Federal de

Investigaciones
Federal Bureau of
Investigation (FBI)

PROTECTING THE PUBLIC
SERVING OUR NATION



What we found in the Reviewathon

* Undefined acronyms

— Need to define and explain English acronyms
when using them in Spanish

 Unmarked external links to English pages
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S OlUtiO N: Links Enlaces

For links to English-only webpages, add “(en inglés)” at the end to alert
readers that the language will be different at the destination. The hyperlink

°
St} 716 g l I lde should include both the link text and “(en inglés)”.

o V' Avisos de prensa (en X Avisos de prensa (en
Press Advisories e ingles)

Acronyms and abbreviations Acronimos y abreviaturas

Only use acronyms and abbreviations when absolutely necessary. If an
acronym occurs just once or twice on a webpage, avoid the acronym
altogether and spell out the full name each time.

ATF English-Spanish Glossary Use the English version of the acronym instead of the Spanish. This helps
Glosario ingles-espafiol de la ATF bilingual readers better understand other technical or legal content that is
only available in English.

Last reviewed July 8, 2019

v Equipo de Respuesta

Ultima revisién 8 de julio de 2019 sloecia[ Response X Equipo de Respuesta
Especial (SRT, por sus p
Team (SRT) =h ( il Especial (ERE)
This glossary is not a legal document and none of the terms found in it Slglas en lngles)
should be understoad to change the meaning of any provisians of law,
or any other i dent. Although a reader
may understand terms as translated to have particular meanings, the
legal meanings of the terms are controlled by the law, regulations, and % " %
admiistrative s Jodcal GecBlons: A pariodis eview s e o The first time an acronym is used on a page, spell out the full name and place
RIS WhEEher Sy secltons deletons, o evsions e e the English acronym in parentheses. To avoid confusing the reader when the
SRR o e ) , English acronym doesn’t match the Spanish name, include a comma and “por
BpscidiinEnghish: Eapahalahigibesrsenssmmemossi sus siglas en inglés” after the English acronym inside the parentheses.
Acronyms  Acroniry s I ficial d § e
Style guide Manual de esti . 23 Public Information v Oficial de Informacién X Oficial de Informacion

. Publica (PIO, por sus S
Officer (PIO) didlamen mElis) Publica (P1O)

28



What we found in the Reviewathon

e Literal translations of technical terms

— Firearms and explosives industry jargon
— Law enforcement and legal terms

29
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Cakes and candles
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Cakes and candles

@LateNightSeth

Source: Late Night with Seth Myers/Giphy



Solution:

Add to glossary!

ATF English-Spanish Glossary
Glosario ingles-espafol de la ATF

Last reviewed July 8, 2019

Ultima revisién 8 de julio de 2019

This glossary is not a legal document and none of the terms found in it

should be understood to change the meaning of any provisions of law,

or any other auth dent. Although a reader
may understand terms as translated to have particular meanings, the
tegal meanings of the terms are controlled by the law, regulations, and
administrative and judicial decisions. A periodic review is made to

determine whether any additions, deletions, or revisions are needed.

English to Spanish Inglés a espari 2
Spanish to English spariol a e
Acronyms  Acronir i T
Style guide Manual ce esti 23

Tabaco, Armas de Fuego
¥ Explosivos

G

cake (explosive)
caja de tiro multiple

caliber
calibre

Certified Explosives

Specialist (CES)
Especialista Certificado
en Explosivos

Certified Fire Investigator
(CFI)
Investigador Certificado
en Incendjos

Chemical Facility Anti-
Terrorism Standards
(CFATS)
Estdndares de
Antiterrorismo para
Instalaciones Quimicas

.. AT F PROTECTING THE PUBLIC
SERVING OUR NATION
—

Resident Agent in Charge
(RAC)
Agente Residente a
Cargo

responsible person (RP)
persona responsable

revolver
revolver

rifle
rifle

roman candle
vela romana

rule/ruling
regla

5

Safe Explosives Act (SEA)
Ley de Explosivos
Seguros

safety fuse
mecha lenta



What we found in the Reviewathon

* Inadequate training and support for TMS
— Led to frustrated, tired SMEs
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Recommendations, part I1

« Hire your own translators

» Research if your agency/company has programs
to support foreign language

e Maintain open communication and follow up
with your SMEs

» Start glossary and style guide early
* Document your processes

34



Getting to the finish line

 For last month, made this project a top priority
* Defined “done” for first phase and stuck to it

» Leveraged TMS memory and used machine
translation for repetitive, less complex content

» Planned alpha, beta and public launches

35
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The final checklist

* Went through all 400+ Spanish pages again with
a quality assurance checklist

« Updated old translations to match the glossary
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Public launch!

July 2, 2019

Source: U.S. National Archives/Giphy



Just starting out?

« Top recommendations:
— Create and define your information architecture

— Document everything and keep everyone updated
on the project’s status

— Start your glossary and stylesheet early
— Separate your tool from your translators

— Define “done”
— Keep a bag of Cheetos handy!!

38 Source: Wikimedia Commons



Downloadable examples

» ATF English-Spanish Glossary and Style Guide
 Quality assurance checklist for translated pages

39


https://dam.atf.gov/directdownload.php?ti=20243785&tok=YrV4eugS/h4NmoN99W6HTwRR
https://dam.atf.gov/directdownload.php?ti=20243793&tok=1bLrWt9FDmiUjGOzsRIHAQRR

Resources

« LEP.gov for information on the Limited English
Proficiency executive order

 Digital.gov’s list of links to government bilingual
glossaries, dictionaries and style guides

» QOur favorite Spanish style guides:
— USAgov Bilingual Style Guide
— GSA’s Spanish Language Grammar Guide
— NIH’s Spanish Style Guide

40


https://www.lep.gov/
https://digital.gov/resources/bilingual-glossaries-dictionaries-style-guides/
https://www.usa.gov/style-guide/table-of-contents
https://digital.gov/resources/spanish-language-style-guide-and-glossaries/spanish-language-style-guide-and-glossaries-grammar/
https://digital.gov/pdf/NIH_Spanish_Style_Guide_Eng_ver.pdf

Questions?

There are some questions we won'’t be able to
answer on the recording, but will be happy to
answer after the presentation.

Get in touch with us:

espanol@atf.gov
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