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100% Remote

L U L L A B O T   P R E S E N T A T I O N

7 Tips to Successfully Manage a 
Fully Distributed Workforce



L 
U

 L
 L

 A
 B

 O
 T

   
 +

   
 G

 O
 V

 C
 O

 N
   

 2
 0

 2
 0

2

Technical project manager for 

supporting Customer Marketing at a 

Fortune 100 company.

● Certified ScrumMaster® 

● Web developer since 2004

● Likes reading, hiking, baking

● Fun fact: adopted two cats last year

About Me
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About You

● Pronouns

● LinkedIn account

● "Quarantine Name"

● Something you’re offering

● Something you’re asking

● If I could, I would...
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Lullabot built some of the first 

household-name Drupal sites and 

was pivotal in the platform’s 

widespread adoption. 

Since then, the company has gone on 

to create some of the largest and 

most well-known digital experiences 

that use  Drupal.
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Practice Compassion
Respect Boundaries
Foster Safety
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Staggered agenda on meetings, to promote asynchronous connection

12:00 󾠮Roll Call

12:08pm 󾠯 Review Agenda

12:15pm 󾠰 Governance

12:22pm 󾠰󾠮 Leadership

12:29pm 󾠰󾠯 Nominations

12:36pm 󾠱 New Business

12:45pm 󾠲 Wrapup / Next Meeting
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The GRAMMYs
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When the Grammys decided to change to the 

Drupal platform, I wanted to make sure we got 

the best in the business to build our flagship 

Grammy.com. A hundred million pageviews 

later, it’s clear we made the right choice.

— Kevin Colligan, Former Managing Director of Digital Media, The Recording Academy
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I can honestly say that working with Lullabot 

over the past two years has been an extremely 

rewarding and fulfilling experience. It's not 

only your strong expertise in so many areas, 

but the culture of your company that 

differentiates you in the crowd.

— Ira Tau, Former Vice President of Internet Technology, Martha Stewart Living
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16%
Of companies are remote-only
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Questions & 
Feedback


