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Twelve Tips for
Planning your .edu
Drupal Development



About Me

Technical project manager for

supporting Customer Marketing at a

Fortune 100 company.

Certified ScrumMaster®
Web developer since 2004
Likes reading, hiking, baking

Fun fact: adopted two cats last year
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Monica S. Flores
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About Lullabot

Lullabot built some of the first
household-name Drupal sites and
was pivotal in the platform’s
widespread adoption. The company
has gone on to create some of the
largest and most well-known digital

experiences that use Drupal.

Lullabot
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1. Bring Together
the Core Team
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2. Establish
Guidelines for
Working Together



It’s good to note that this part can be quite difficult, and
can evolve over time. We work mostly in Jira or some other
project management software and if there’s conflict or
ambiguity on a decisions, we put together decisions
documents. We record our meetings, and notes are taken
collaboratively in a boxnote (or google doc, or whatever)
and are copied into a JIRA issue for the meeting.
Afterwards, people should be taking the notes and
discussions and update other tickets or create tickets based
on those decisions and discussions. Depending on the size
of the group, there could be different meetings for different
areas. Not everyone needs to go to every meeting, but

having at least one meeting per sprint with everyone helps
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with keeping everyone in sync.

©

—JOHN REARICK, IOWA STATE UNIVERSITY




3. Understand
and Align Around
Goals
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What constitutes a successful redesign (example):

Fresh, modern, clean, 21st-century design
Mobile-friendly/mobile-responsive
Straightforward navigation

Call to Action on every page

Editors can easily publish new content

New users are easily managed
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Seamless integration with donations, planned giving, alumni outreach, social media, mailing list,

and other engagement tools

An attempt by other organizations to deprecate outdated technology in favor of the new content

LULLABOT +
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4. Define the
Minimum Viable

Product




FEATURE REQUEST

Editors may submit articles aka blog posts

Editors may edit content

Department staff (besides editors) may submit an article
Department staff (besides editors) may view unpublished articles
Flag an article as being “approved by managing editor”

Unpublish after a fixed amount of time

Priority 1
X

X

Priority 2 Priority 3
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5. Identify
Content Types,
User Roles and
Permissions



Create a blog post
Edit own blog post
Edit any blog post
Delete own blog post
Delete any blog post
Add a department
Edit own department
Edit any department

Delete own

department
Delete any department

Use the general

contact form
Submit a comment

Read submitted

comments

Anonymous,

or Guest

Authenticated

Department
Head

X

X

Staff

Content

Editor

X

X

Admin Superadmin

X X
X X
X X
X
X
X X
X X
X X
X
X
X X
X X
X X
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6. Determine
Categories and
Classifications



Event Types

Private vs Public
Requires Payment
Requires pre-registration
Online-Only (Webinar)
Open to Alumni

Series 1
Series 2

Series 3

Person Types

(pick multiple, maximum 2.
Tenured

Faculty

Adjunct
Support/Administrative

Student

Work-study

Temporary

Building Types
(pick multiple)

Athletic
Laboratory
Student Services
Medical Health

Classroom

Auditorium
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7. Define Success
Metrics
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8. Circulate the
Request for
Proposals - Reach
Out to Trusted
Providers



These are some typical questions you might include in the RFP:

Company and team qualifications

Experience with similar projects

Strategy, design, and development expertise
Proposed timeline, budget, deliverables
Description of the project management process

Security process (the university security team may help vet this)
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Accessibility process and integration, including examples of past accessible sites
Migration planning

Support and maintenance options

LULLABOT +

Hosting options




O. Vet and Review
Vendor
Submissions
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10. Kickoff -
Ensure a
Successful Start



LONGBOARD: CONTENT MARKETING SITE
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11. Plan for
Migrations



By Department By User Type Tags, Tracks, User Needs
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MD Degree
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12. Schedule the
Buildout
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Feedback Cycle



QUESTIONS




