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Twelve Tips for 
Planning your .edu 
Drupal Development

L U L L A B O T   P R E S E N T A T I O N
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Technical project manager for 

supporting Customer Marketing at a 

Fortune 100 company.

● Certified ScrumMaster® 

● Web developer since 2004

● Likes reading, hiking, baking

● Fun fact: adopted two cats last year

About Me

Monica S. Flores
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Lullabot built some of the first 

household-name Drupal sites and 

was pivotal in the platform’s 

widespread adoption. The company 

has gone on to create some of the 

largest and most well-known digital 

experiences that use  Drupal.

About Lullabot
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About You

● Pronouns

● Location

● Current Title/Position
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1. Bring Together 
the Core Team

6



L 
U

 L
 L

 A
 B

 O
 T

   
 +

   
 D

 R
 U

 P
 A

 L
 G

 O
 V

 C
 O

 N

7



L 
U

 L
 L

 A
 B

 O
 T

   
 +

   
 D

 R
 U

 P
 A

 L
 G

 O
 V

 C
 O

 N

2. Establish 
Guidelines for 
Working Together
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9— J O H N  R E A R I C K  ,   I O W A   S T A T E   U N I V E R S I T Y
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3. Understand 
and Align Around 
Goals
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Harvard
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MIT
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4. Define the 
Minimum Viable 
Product
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5. Identify 
Content Types, 
User Roles and 
Permissions
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6. Determine 
Categories and 
Classifications
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7. Define Success 
Metrics
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8. Circulate the 
Request for 
Proposals - Reach 
Out to Trusted 
Providers
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9. Vet and Review 
Vendor 
Submissions
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10. Kickoff - 
Ensure a 
Successful Start
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11. Plan for 
Migrations
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By Department By User Type Tags, Tracks, User Needs
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Editors:
Content Editors
Department Managers
Staff Listings

Content Pages:
Classes
Events
People

Functional Elements:
Mobile-friendly
Content Bands
Field-specific permissions
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12. Schedule the 
Buildout
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11. Plan for 
Migrations
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