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20 Years of Agile

Waterfall vs. Agile
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What Have We Learned. . .

Lots of methods
AgileFall

Roadhouse Agile - “My [agile] way or
the highway!”






The Official Definition of Disciplined Agile

Disciplined Agile (DA) is a process-decision toolkit that
provides straightforward guidance to help people, teams, and
organizations to streamline their processes in a context-
sensitive manner. DA is the most comprehensive agile and
lean body of knowledge in existence. It can be used as a
toolkit to help you to choose your way of working (WoW) for
the unique situation that you find yourself in. DA is a people-
first, learning-oriented hybrid agile approach to IT solution
delivery. It has a risk-value delivery lifecycle, is goal-driven,
and is enterprise aware. DA describes how to effectively
combine strategies from Scrum, Agile Modeling, Extreme
Programming, Kanban, Agile Data, SAFe, and many others in
tailorable and scalable manner.



http://www.disciplinedagiledelivery.com/

Disciplined Agile

We Believe In

Principles

v Be awesome

v’ Be pragmatic

v' Choice is good

v' Context counts

v' Delight customers

v Enterprise awareness
v Optimize flow

v Organize around products/services



Disciplined Agile

So We Promise To

v Create psychological safety and embrace diversity

v’ Accelerate value realization

v’ Collaborate proactively

v Make all work and workflow visible
v Improve predictability

v' Keep workloads within capacity

v Improve continuously



Disciplined Agile

And Follow Guidelines

v’ Validate our learnings

v Apply design thinking

v’ Attend to relationships through the value stream
v Create effective environments that foster joy

v Change culture by improving the system

v Create semi-autonomous, self-organizing teams
v Adopt measures to improve outcomes

v Leverage and enhance organizational assets




Please view the “Introduction to
Disciplined Agile (DA)” page at PMl.org

https://www.pmi.org/disciplined-
agile/introduction-to-disciplined-agile


https://www.pmi.org/disciplined-agile/introduction-to-disciplined-agile

PMI Disciplined Agile Delivery and Process Blades

Each Blade has:

Purpose

Process
Elements

A process blade encompasses a
cohesive collection of process
options, such as practices and
strategies, that should be chosen and
then applied in a context sensitive
manner. Each process blade
addresses a specific capability.

Link with
other
blades

Activities Workflows



Choose Your WoW!

A Disciplined Agile Delivery Handbook
for Optimizing Your Way of Working

PM Disciplined
XN Agile

Scott W. A er ark Lines




DA Lifecycles

NEW - FLEX

Exploratory

NEW - Serial

=g

Continuous
Delivery: Agile

Continuous
Delivery: Lean




A Lifecycles

_ Daily Coordination
Meeting
Initial
Architectural

Vision Iteration

Funding,
Feedback &
Learnings

dentify, prioritize,
and select

projects Iteration wrap-up:

Consumable _ » Demo to stakeholders _ Consumable
Solution” = Go-forward decision Solution
« Evolve our WoW

Release Operate and
solution into — support solution
production in production

Initial Vision

and Funding

Initial Initial
modeling, —~cduirements.

planning, and and Release

Roadmaps & organization Plan
Guidance Change Requests

Envision the
future Inception Construction

Transition

| ,
A One or more
i

One or more short iterations . 4 Many short iterations producing a potentially consumable solution each iteration : 2
{ short iterations

Stakeholder vision - Sufficient functionality -

Continued viability

Proven architecture ...} ¢ (several) Production ready -

Delighted stakeholders ---




Foundation of DA Lifecycles

 Inception |  Conmstruction |  Transition |
Initiate the endeavor i

' Development of a potentially consumable solution

Deploy the solution;
. : A |
Stakeholder vision -- E

’\ N NP
: - Continued viability Sufficient functionalit
Proven architecture .---i J '

(several) Production ready

Delighted stakeholders



The Process Goals of Disciplined Agile Delivery

Form Initial Team

Align with Enterprise Direction

Explore Initial Scope

Identify Initial Architecture Strategy

Develop Initial Release Plan

Develop Initial Test Strategy

Develop Common Vision

Secure Funding

Inception
Get the team going in the right direction.

(

-\\'\.

4

Prove Architecture Early

Q

Address Changing Stakeholder Needs j

(F‘rnduce a Potentially Consumable 50|utiﬂn)

Fa

-

T

Improve Quality \Jl

&

\

)

Accelerate Value Delivery w;

Construction
Incrementally build a consumable solution.

Ensure Production Readiness

4

4

. =N

Deploy the Solution j

Transition
Release the solution into production.

Grow Team Members

Evolve WoW

Coordinate Activities )

H Leverage and Enhance Existing Infrastructure)

|Irf‘-

Address Risk

Govern Delivery Team

Ongoing

Improve and work in an enterprise aware manner.




Goal: Coordinate
Activities

(C:nnrd inate Activities

w2

Share Information

Artifact Ownership

Coordinate Within
Team

Non-solo development
Conversations
Informal reviews
Formal reviews

None

Collective ownership
Disparate ownership

— Coordination meetings
Just in time (JIT) modeling

JIT planning

Coordinate Across
Program

Status meetings
— Visualize work

Architecture Owner team
____Big room planning/Agile modeling session
Common cadences
Coordination meetings

Management team

Coordinate Across |T

| Open spaces
Product Owner team
Visualize work

Documented enterprise roadmaps (light)
Documented enterprise roadmaps (detailed)

Enterprise IT professional as team member

Coordinate Release
Schedule

Coordinate Betweean
Locations

| Open spaces

Release train

Release windows
Unigue project releases
NMone

Gather physically at critical times
Ambassadors

Boundary spanners

Adopt collaborative tools




Evolve Your WoW: Goal Diagram

Dedicated work room

Caves and commons

Agile modeling/planning room
Near-located cubicles
Near-located offices

Far-located members

Open work area

Organize Physical
Environment

Face-to-face (F2F) around shared sketching environment
Face-to-face (F2F) conversation

Videoconferencing

Phone conversations

Group chat (online)

Light-weight documentation

Email

Detailed documentation

Choose Collaboration
Styles

Evolve Way of

Implement Potential
Improvements

Capture WoW

Working (WolW)

v33

Continuous Delivery: Lean
Continuous Delivery: Agile
Lean

Agile/Basic

SAFe

Exploratory

Scrum
Traditional/Waterfall

Select Lifecycle

Process tailoring workshop
Adopt organizational suggestions
Adopt DAD suggestions
Agile/lean method

Tailor Initial Process

Value stream mapping
Retrospectives
Idea from Disciplined Agile framework

—o e

T ;B‘-;:; :,r,g';. ggother team
Improvements Process modeling

Structured survey
Ad-hoc process improvement
Project post mortem

Share Improvements
With Others

Organize Tool
Environment

Continuous improvement
Controlled experiment
Measured improvement
Periodic improvement

Detailed team process
Working agreement (external)
Working agreement (internal)

Open spaces

Hackathons

Lean Coffee sessions
Practitioner presentation
Discussion forums
Capture/document improvement
Write blog/article

Word of mouth

Acceptance test

Code analysis

Configuration management (CM)
Continuous deployment (CD)
Continuous integration (Cl)
Dashboard

Integrated development environment (IDE)
Group chat

Operational monitoring

Sketching surface

Task board

Unit testing

Wiki

Work item (backlog) management




Make

Your

WoW

Your

Own

1

Identify a Potential Way
of Working (WoW)

| Try out the new WoW “
(Experiment)

——

A\

‘ Assess Effectiveness

Effective Not effective
for us for us

'Abandon the new WoW |
for the time being

| Adopt the new WoW I

Share learnings with
others




Stakeholder

¥
Team Architecture
Member Owner

7
Team Roles .~

Primary Roles

Specialist Independent Domain  Technical |ntegrator
Tester Expert Expert

Supporting Roles

Copyright 2012-2019 Disciplined Agile, Inc.




DA Process Workshop

v' Choose Collaboration Styles

v Organize Physical (or Virtual) Environment
v Organize Tool Environment

v Select Lifecycle

v' Tailor Initial Process

v’ |dentify Potential Improvements

v Implement Potential Improvements

v' Capture WoW

v Share Improvements With Others

This Photo by Unknown Author is licensed under CC BY-SA


https://en.wikipedia.org/wiki/Theory_of_change
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Three Reasons to Adopt DA

1’s needs.

the lean and agile mindset in your



Thank you!

Dr. Bill Brantley, PMP, PMI-ACP, CDAP
BAS2A

bill@billbrantley.com



