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Nice to meet you!

Courtney Clark 
VP of Design at Forum One

cclark@forumone.com
https://www.linkedin.com/in/clarkcourtney/ 
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Tell me about you!

In the chat, share your 
name and location



We’ve been at this for 25 years. 

We’ve partnered with more than 1,000 organizations and government agencies.

We’ve helped them better reach their mission on over 2,000 projects.

We are experts in digital strategy, creative, technology, data, and user experience.

About Forum One

We create experiences that make an impact.

https://www.forumone.com/




Today’s Agenda

The Team & Challenge

The Hypothesis

Content Model

The Results & Lessons Learned

Questions & Answers



The Team



The Team

Project 
Manager 

Back-End 
Developer 

UX Designer
 

Front-End 
Developer

Visual 
Designer 



UX 
Designer

Responsibilities

• Discovery Activities 
Goals, audiences, KPIs

• Research 
Usability testing, audience interviews

• Content Inventory
• Content Model
• Site Map
• Wireframes
• Prototyping
• Collaboration with team

Design support, backlog grooming, QA



Wireframes



The Challenge



Do we really need 2 nearly 
identical card styles?

Is this list dynamic?

Where do the photos (in 
the slider) pull from? 
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2
From where does this 
component pull data?

1
Do we really need 2 

components that are 
nearly identical?

3
Is this populated 

manually or 
dynamically?

Most Common Questions



The Challenge
How do we get 
answers earlier? 



The Hypothesis



The Hypothesis
If designers front load work, 
everyone would save time.



“

How can I make your job 
as a developer easier?



Documentation in the 
design (Sketch) file.

#1 Prototype

It worked.

It was helpful.

Only I can edit.

Not efficient process 
(load program, add 
text, save, send)



Project 
Manager 

Back-End 
Developer 

UX Designer
 

Front-End 
Developer

Visual 
Designer 

Where should we document 
component information?



“

Document it in the 
place closest to 
implementation.
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Delivery / Implementation

Launch!

Design

Jira 
Tickets?



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Kickoff + Discovery

Delivery / Implementation

Launch!

Design

Jira 
Tickets?

Content 
Model?



Documentation in the 
content model

#2 Prototype

https://docs.google.com/spreadsheets/d/1hnsEHqcLc4IKkWfv9rbr9pBzHoLogTg6cKp5bbb4dVM/edit#gid=1391207203
https://docs.google.com/spreadsheets/d/1hnsEHqcLc4IKkWfv9rbr9pBzHoLogTg6cKp5bbb4dVM/edit#gid=1391207203


The Content Model



The Content Model

https://docs.google.com/spreadsheets/d/1qD7DTGmdLoko6wPYfrRbFCG8u-F8GRpJ2eZ3pUt_ZPc/edit#gid=0
https://docs.google.com/spreadsheets/d/1qD7DTGmdLoko6wPYfrRbFCG8u-F8GRpJ2eZ3pUt_ZPc/edit#gid=0


The content model unites us!

Content Model

What devs 
build

What designers 
design

What PMs & 
QA track



Reviewing the content type 
fields beside the design 
reinforced the connection 
between the pieces you see 
and how each one will work.

Side by Side 
Review



To inspire system-wide 
thinking earlier in the project 
and to have earlier 
conversations with the tech 
lead since they’re the ones 
that actualize the designs!

Content View 
Modes



Content View Modes



Content Views
text



The Results



Documentation in the 
content model

#2 Prototype



Documentation in the 
content model

#2 Prototype

It worked.

It was helpful.



Documentation in the 
content model

#2 Prototype

It worked.

It was helpful.

Team can edit.

Reduced time 
answering questions.

Rave reviews from 
devs.
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2
From where does this 
component pull data?

1
Do we really need 2 

components that are 
nearly identical?

3
Is this populated 

manually or 
dynamically?

Most Common Questions

Check the 
content model

Check the 
content model

Catch early. 
Check the 

content model



● Designers and developers speaking the same language.

● Time savings. Fewer questions. Better documentation.

● Better review meetings with other stakeholders because of alignment.

Benefits



Lessons Learned 
& Resources



1. Ask your devs what they need. Common questions.
2. Set up a cadence to review the content model.
3. Note major changes in the content model.
4. Decide when you will no longer keep screenshots updated.
5. Set a handoff date with dev. 
6. Define the source of truth for each phase and who maintains it.
7. Be flexible and adapt as needed.

Lessons Learned



1. Ask your devs what they need. Common questions.
2. Set up a cadence to review the content model.
3. Note major changes in the content model.
4. Decide when you will no longer keep screenshots updated.
5. Set a handoff date with dev. 
6. Define the source of truth for each phase and who maintains it.
7. Be flexible and adapt as needed.

Lessons Learned
Don’t boil the 

ocean.



1. Ask your devs what they need. Common questions.
2. Set up a cadence to review the content model.
3. Note major changes in the content model.
4. Decide when you will no longer keep screenshots updated.
5. Set a handoff date with dev. 
6. Define the source of truth for each phase and who maintains it.
7. Be flexible and adapt as needed.

Lessons Learned
Always takes 
longer than 
expected.



1. Ask your devs what they need. Common questions.
2. Set up a cadence to review the content model.
3. Note major changes in the content model.
4. Decide when you will no longer keep screenshots updated.
5. Set a handoff date with dev. 
6. Define the source of truth for each phase and who maintains it.
7. Be flexible and adapt as needed.

Lessons Learned
You’ll forget later. 

Make a note.



1. Ask your devs what they need. Common questions.
2. Set up a cadence to review the content model.
3. Note major changes in the content model.
4. Decide when you will no longer keep screenshots updated.
5. Set a handoff date with dev. 
6. Define the source of truth for each phase and who maintains it.
7. Be flexible and adapt as needed.

Lessons Learned
Labor intensive. 

Are outdated 
eventually.



1. Ask your devs what they need. Common questions.
2. Set up a cadence to review the content model.
3. Note major changes in the content model.
4. Decide when you will no longer keep screenshots updated.
5. Set a handoff date with dev. 
6. Define the source of truth for each phase and who maintains it.
7. Be flexible and adapt as needed.

Lessons Learned
I thought you 

were doing that.



1. Ask your devs what they need. Common questions.
2. Set up a cadence to review the content model.
3. Note major changes in the content model.
4. Decide when you will no longer keep screenshots updated.
5. Set a handoff date with dev. 
6. Define the source of truth for each phase and who maintains it.
7. Be flexible and adapt as needed.

Lessons Learned Eventually Jira or 
Pattern Lab were 

our source of 
truth.



1. Ask your devs what they need. Common questions.
2. Set up a cadence to review the content model.
3. Note major changes in the content model.
4. Decide when you will no longer keep screenshots updated.
5. Set a handoff date with dev. 
6. Define the source of truth for each phase and who maintains it.
7. Be flexible and adapt as needed.

Lessons Learned
We’re all learning 

here!



Content Model Resources
Content Model Spreadsheet (Built Spec 1.0) • Palantir

Developing Drupal Sites: Plan or Parish • Palantir

Content Modeling: A Master Skill • A List Apart

One True Content Model  •  Jeff Eaton (video)

Useful Guide to Content Types, Part 1  •  UXBooth

Useful Guide to Content Types, Part 2  •  UXBooth

Managing Enterprise Content: A Unified Content Strategy  •  Ann Rockley 

https://docs.google.com/spreadsheets/d/15htLLWLguhwiuTLg_nndQNpgWVdUMy6UaR_d1q-v6iw/edit#gid=0
https://www.palantir.net/blog/developing-drupal-sites-plan-or-perish
https://alistapart.com/article/content-modelling-a-master-skill/
https://vimeo.com/212623610
http://www.uxbooth.com/articles/a-useful-guide-to-content-types-part-1/
http://www.uxbooth.com/articles/a-useful-guide-to-content-types-part-2/
https://www.amazon.com/Managing-Enterprise-Content-Unified-Strategy/dp/032181536X


Questions?

Courtney Clark, VP of Design
cclark@forumone.com
https://www.linkedin.com/in/clarkcourtney 
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