
The long haul: 

Inspiration, and 

mentorship in the age 

of COVID. 

Presentation at https://bit.ly/32UO4XX



How do we move 

together when 

we’re so far apart?



I met Jacob b/c of 

BarCamp NYC 2

● Community
● Privilege 
● Access



2006 - Twitter
2007 - The Hashtag
2007, June - iPhone for sale
2008, July - Apple App Store 

Launch



Twitter vote 
report.

2008

50,000 
tweets to 
protect 
democracy.



Apps for 
Democracy

2008 

First municipal 
apps competition



Federal Open 
Government 
Initiative

2009

Transparency 
Participation 
Collaboration



2009 - NYC BigApps Launched
Longest running Muni App Competition 



BetaNYC is a civic organization 

improving the lives of New Yorkers 

through technology, design, and data. 

Our work focuses on demystifying 

technology, and increasing digital and 

data literacy.

Fund for the City of New York  < http://beta.nyc >



Connect

CollaborateInnovate

Learn



Community 
& Events Leadership 

& Roadmap

Research and 
Legislation

Fellowship and 
Capacity Building

NYC Open Data 
Tools & Classes

Sustained 
Programming

Civic Partnerships 
and Collaboration

 A journey of civic technology and community organizing in NYC



Our Work
 A look at some of our past and ongoing work 

including our tools, programs and engagement...



What we do

Talent &
Career Pipeline

Our Civic Innovations 
Fellowship exposes CUNY 

students to employment as a 
public servant, we equip 

them with digital era 
analytical skills and give 

them an inside view of 
government.

Research
& Tools 

Our human-centered 
research provides in-depth 
assessments of local needs. 
We build digital tools and 

promote agile processes that 
make it easier for 

government workers to do 
their jobs.

Engagement
& Advocacy

Our trainings, public events, 
and programs provide 

critical space for 
demystifying civic 

infrastructure and digital 
expertise, and directly 

supporting emerging needs 
in a digital civic society. 



Students
Advocates

Community Groups
Community Boards
Council Members

Educators
Non-Profits

NGOs
Small Businesses

NYC Agencies
NYC Employees

Our Process

We work directly with 
stakeholders. Our work 
engages and empowers New 
Yorkers and NYC government 
to achieve open data for all and 
digital and data literacy 
throughout the five boroughs.



Research & Advocacy

Civic Innovation Lab
Tools & Services 
Trainings & Workshops
Research & Advocacy

Programs
Civic Innovation Fellowship
CS for All  - HackLeague

Public Engagement 
School of Data
Beta Bagels
Public Workshops and 
Trainings



“We firmly believe in a progressive New York City 

where technology fuels opportunity, inclusion, 

engagement, efficiency, and innovation.”

The People’s Roadmap to a Digital NYC

14 introduced 
as legislation

9 new laws 
were passed

9 public-private 
partnerships

Resulted in 
34 proposals...



Other Publications

CIF 
Community 

Board 
Technology 

Needs Report 

NYC’s Civic 
Innovation 
Fellowship 

Classes 
2015-2017

Data Design 
Challenges 

and 
Opportunities 

for NYC 
Community 

Boards

Prototyping 
RADAR for 

New York City 
and beyond



BetaNYC’s Tools
Building solutions with the city, for the city.Class



RADAR
Research and Data Assistance Requests

Submit a request! 

https://beta.nyc/radar



50 + 
requests

from 
Borough Presidents, 
Community Boards,

 and NGOs since 
October 2018.



Research & Data Assistance Requests
RADAR:

Reports Maps / Story MapsLetters to Agencies

Reports Maps      Letters to Agencies



BetaNYC Tools:   5 Tools + 50+  Data Assistance Requests

BoardStat

SLAM BoardTrack

Boundaries Map What’s Open 
Maps

GeoCoder



Trainings & Workshops
Advancing digital and data literacy in government



Class Offerings

101   An interactive card game that teaches the 
basics of data, sorting, & filtering.

102   Intro to BoardStat and data journeys.

103   Intro to the City’s open data portal & 
spreadsheets.

104   Advanced demographics and mapping.

201   Open Data Train-the-Trainers 

BetaNYC engages thousands of New Yorkers 
in NYC Open Data through classes and 
bootcamps in partnership with local 
organizations, community boards and council 
members.

● Increased Data Literacy
● Community Engagement
● Participation and Co-Creation

   Impact

● 2,000+ of New Yorkers taught
● Classes in The Bronx, Brooklyn, Queens, & Manhattan
● Curriculum by DOE, MODA, QPL, Community Boards, & City Council

Trainings & Workshops



Civic Innovation 
Fellowship Program



Civic Innovation Lab & Fellows Program

The City’s only program improving 
Community Boards’ use of data and 
technology while also training the 
next generation of civic leaders.

Impact:

59 Students
# 10 CUNY Schools
# 5 Boroughs

Highlights 
- Diversity of Students
- Exposure to Civil Service
- Data Analytics Training
- Gov & Technology Careers



Where Our Alumni Are Now:

● Two 2017-2018 are working upstairs as 
Discretionary Action consultants with 
Community Board 1.

● One Fellow accepted full-time position 
with Accenture to start next Fall.

● One Fellow is currently the Scheduler 
for Speaker Corey Johnson.

● One Fellow interning with the Statistics 
Department at the Federal Reserve Bank 
of New York.

Civic Innovation Lab & Fellows Program



OVERVIEW
● Over a 7 month period on average, 10 fellows are trained in the 

fundamentals of civic technology, data, and design. 
● Then, fellows are partnered with innovation teams that explore 

projects in support of Community Boards. 
● The Lab also investigates Community Board workflows, develops 

and hosts data literacy trainings, and co-creates tools for Borough 
President and Boards.

GOALS
● Open data tools for Community Boards and the general public.
● Digital & data literacy classes for all New Yorkers.
● Intensive training for CUNY Service Corp Fellows.  
● Ongoing technology & data capacity building for 
● Community Boards and Borough President’s office.

Civic Innovation Lab & Fellows Program



CS4All Hack League
Engaging MS & HS students in computer science x civics with the DOE



Implementation
• Citywide Hackathons

• Citywide Level: building 
apps, campaigns, tools, etc., 
to address the problem 
identified at the school 
design-a-thon

Ideation
• Boroughwide 

Hackathons

• Borough Level: 
wireframing projects to 
solve the problem they 
identified at the school 
design-a-thon

Inspiration 
• School Design-a-thons

• School Level 
identifying 

neighborhood issues 
and validating 

hypotheses with Open 
Data

Hack League Structure 

+ +



Hack League Impact

100 schools and 100 teachers 
trained through 3 Professional 
Development Opportunities; 1 
training was recorded for 
ongoing access 

1,500 students participated 
(according to reporting by 
50% of schools. A conservative 
guess, had all schools 
reported, would be 2,500 
students.

● Strong diversity at 
boroughwide events

● Large number of females 
participating with many 
all-female teams winning

5 boroughwide events engaged 
over 300 students from 65 middle 
and high schools in building 72 
data-driven prototypes

Cross-stakeholder Partnership 
with Borough Presidents, Council 
Members, local Nonprofits and 
government agencies

I had a blast hearing from the 
students how they identified 
problems, and then creatively layed 
out prototypes with SME 
guidance...Thanks for all that you do 
for these students that I hope will be 
future members of MODA.
Kelly Jin, Chief Analytics Officer, NYC



Connecting Students with local 
Government

DOHMH wants to learn 
about youth perspectives 
to stop vaping. We 
connected DOHMH with 
school that created 
“Escape the Vape” a 
runner up team in Staten 
Island. 

NYPD connected with 
students from their 
precinct at a 
boroughwide event and 
will continue to work 
together to co-develop 
solutions to noise in the 
neighborhood



NYC School of Data
schoolofdata.nyc





Jacob helped build 

● Community

● Opportunity

● Infrastructure 





“I think an ideal future is a 
Drupal community where 
everyone feels like they 
belong, and we can have 
the hard conversations 
about belonging too. It’s 
not just about making 
representation for people 
who aren’t represented. It’s 
also about making those 
who are in power and 
privileged feel more 
comfortable about raising 
other voices.”

Fatima Sarah Khalid 
(sugaroverflow) 



❤


