Relationchip Advice

How to get more from your technology partner
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Hil T be your matchmaker today

Gena Dellett

gena@ckvare.com

https://ckvare.com

I like people and happen fo work
with coftware.
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mailto:gena@skvare.com
https://skvare.com

10 Seconde about Skvare

[Ibrouauncec/ SQUARE)

We help others help others

Jechunology Strategy

Web Hosting C |V | C R M 5

Ongofug q vpport
Mail Services salesforce

Atf,br:// ckvare.com af skvare




Ulho are yau?



Why this even maiters

38885, of cource
.. AND ...

- These are mission-critical tosls (or
mayée tech i¢ Your mission ]

- Wevre all live animals - thece

re/ay‘iohr/u‘,br are real!

- You have the power to choose




(earn from /\/urs’ing - Never Settle

Jech ic not Jjust one t/u'ug.
Open Souvrce ve Proprietary
Out-of-the-Box ve Cuctom

Mo sne’c a magician [exce,bt mag/cians')
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Know what'e what (and who'e who)

Contracte
<‘.’\“xe\ To,,,,&
is located in Pea/b/e & /DOQI.'CI.O#L
oy P
Jf %‘% N - [{4 7
e Break Up” Clause

e\ace

© @\ \\

Communication /l/orms'

La Joconde a
Washington

Emergency Recponge
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Pricing Structure

- Initiation Fees

- Subscription Fees

- Retainere or Depocits

- Fixed Price ve Time & Materiale
- Add-Ons

- Emeryehcy Rate

And... what changes these rates?
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Your Orqanization Structure

The Real Organization Chart
Get Buy In!

Identity Stakeholders
Deparz‘men te & Team Members

Community - members, donore...

Leaderchip - Boards & Bocses

THREESOME “ADMIRES

RELIGIOUS CONNECTION
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Youve signed the contract. Interaction Tips...

Get it in wr’/ﬁhg.
(oa/b i others.

Get the full ccoop, even if it doesnt

make cense.

[roublechoot-.. better.

[Efskvare
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INTERNATIONAL MOUNTAIN BICYCLING ASSOCIATION



Jroublechooting 101

1. Deccribe the problem in detail.

O What were you doing?

O How did you get there? (what were you clicking on?)

O What happened? Strange mescage or (Jnexpected Sereen?
2. Tect Your Accese

O (Can you do sther things online?

O (Can You access your c_yrfem from another device?
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Troublechooting 101 Continved

3. Timing Trends -

O If thic has happened before, ic there any concictency of time of day?
O How long does the iccue percist?

4. Sereenchote -

O Take a screenshot of the screen you see when the issve arises.

O Jake additional eccreenshots for context

O  When documenting your experience, explain the ctepe (what you clicked
and in what order) to get to the ccreen you took a screenshot of. [ skvare




Figuring out what you want

Defining ‘Functional Requirements”
Identify momente of excellence & what

your ideal organization could be

(Jcer ctoriec

Chare what you don't want
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Warning Signe

“Ue” ctatemente

This i5 my #

I.lIIJKEI

RED SHIRT

Who'e the quinea pig?
Recponciveness

/Vew alerts in your §y5’7‘em
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